TOWN OF WORCESTER

Special Town Board Meeting
November 4th, 2025

The meeting was called to order at 1:00 p.m. at the Worcester Town Hall.

Present: Chairman Jim Michler
Supervisor Jeremy Pesko
Supervisor Russ Long
Clerk/Treasurer Regina Damjanovic

Review budgeted vs. actual 2025 budget
The Board reviewed actual revenues and expenditures to date for 2025 and compared
them to the approved budget.

Discuss 2026 budget

The Board conducted a line-by-line review of projected revenues and expenditures and
established the preliminary 2026 budget. The Board agreed to revisit the 2026 budget at
a follow-up meeting on November 18, 2025, following the healthcare benefit meeting
with the Spectrum Benefit Consultant.

Adjourn
A motion was made and seconded to adjourn the meeting at 4:30 p.m. Motion carried.

Regina Damjanovic, Clerk/Treasurer



